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Grower sustainability and development through
optimum and equitable value from a stick of cane.

Providing strong support, proactive advocacy,
positive influence, accurate information and best
practice skills to enable sugarcane business
progress and sustainability.

1. To Build and Sustain Institutional Capacity
through Attraction, Development and Retention
of People with Appropriate Skills.

2. To Promote and Support Realisation of
True Value of Sugarcane through
Positive Influence on and Constructive
Engagement with Stakeholders.

3. To Promote and Support Sustainability through
adopting suitable financing model, anticipating

OUR STRATEGIC and proactively adapting to changes in the

sugarcane busines s environment.

OBJ ECTIVES 4. To Promote and Support Sustainability through
adopting suitable financing model, anticipating
and proactively adapting to changes in the
sugarcane business environment.

5. To Align the ECGA to Good Corporate
Governance, Management Practices and
Corporate Citizenship

Integrity

Best and sole interest of ECGA.
Positive influence and engagement.
Maximizing value from resources.
Continuous improvement.

Drive for Results.
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| am pleased to present the Eswatini Cane Growers Association (ECGA) Annual Report
for the year ended 31 March 2020. The year saw the sucrose price improving while
production went down. On average the sucrose price was E3 763/ tonne, about 16%
up year on year. Grower (ECGA) total sucrose volume was 8% down year on year. The
net effect was a 7% increase in grower revenue, year on year.

The year opened with an average 15% electricity tariff increase and closed with the
imposition of 1.05% tariff increase for the incoming year. With electricity taking a
continuously increasing proportion of input costs any increase is a concern. However,
the 1.03% is somewhat of a relief considering recent history. ECGA has made strong
representation to the Regulator and Utility to review the punitive access charge.
Meanwhile growers need to improve the efficiency of power usage while simultaneously
increasing yield. On top of efficiencies growers need to think about alternative and
renewable sources of energy. The introduction of VAT on electricity underscores the
need for good record keeping so that growers are able to claim the tax back.

The services of the Utility and other experts in promoting understanding of the electricity
tariff structure and billing system were harnessed in the reporting year. The initiative will
continue in the following year.

There were other challenges in the course of the year. The land and water problems at
Vuvulane Irrigated Farms (VIF) continued to simmer. The ECGA, through the Mhlume
Planters’ Group engaged with key stakeholders in search of amicable resolution of the
apparent conflict. The Association holds the view that a solution should be anchored on
the pillars of security of tenure on quota land, adjustment of farm sizes to address
present day business environment and formation of a sustainable institution to manage
the shared water infrastructure. Continued dialogue shall hopefully yield the desired
results for all concerned. At grassroots level work continued especially in improving
water management. The exercise was in progress at the end of the year.

On a sad note, like everybody else, the ECGA was adversely affected by theCovid-19
pandemic. The ECGA and the industry responded promptly to support growers through
awareness creation, information sharing, training, Covid-19 Protocol development and
material support towards procuring necessary protective equipment. Agriculture as a
whole was declared an essential service hence allowed to operate throughout the
various stages of the lockdowns. That welcome gesture has minimised business
disruptions for growers. However, growers are still required to be responsible towards
their employees, family and businesses. They are expected to follow Government and
World Health Organization guidelines at all times.
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Covid-19 affects growers in other not so obvious ways. For instance, the need for social
distancing and sanitation impose additional transport costs. Precautionary measures
might increase labour costs or reduce productivity. Delays in input supplies are to be
expected hence forward planning is essential. Lockdown regulations have made
physical meetings in large numbers impossible. Consequently, the usual interactions
with members will be affected. This is an opportunity for growers to embrace technology
out of necessity. Virtual (online) meetings and electronic communication are fast
becoming the norm. There is also a possibility of input price escalations to reflect difficulty
of procuring inputs and services. Growers are persuaded to anticipate these changes.
From a governance standpoint the Annual General Meeting (AGM) agreed that
Committee members would, with effect from 2018, serve for 3-year terms as opposed
to the historical one year. This was to enable continuity.

In conclusion, | wish to once again, implore ECGA members (the growers) to continue
working together with the Executive Committee (ExCo) and the Office as we tackle
further challenges and harness opportunities in our business environment. We all hope
that the Covid-19 pandemic will sooner than later reach a manageable phase. | wish
you safety, good health and fruitful farming in the coming year.




Chapter 2

ABOUT ESWATINI CANE GROWERS
ASSOCIATION (ECGA)

2.1 LEGAL STATUS

The Eswatini Cane Growers Association (ECGA) is a member owned, funded and
driven non-governmental organisation (NGO) and not for profit (NFP) entity established
through statute (Cane Growers Act No.12 of 1967 as amended, with retrospective effect
to October 1963). The ECGA is a body corporate with capacity to sue and be sued. In
addition to the Act the entity is guided by a comprehensive constitution that spells out the
authority, specific objectives and functions of the Association.

The main purpose of the ECGA is to represent, advocate and support collective
interests of cane growers, of Eswatini, through promoting, protecting and fostering their
collective interests, sustainability and progress. The Act mandates the Minister of
Agriculture to impose an annual levy on all growers upon the recommendation of the
ECGA. The operations of the ECGA are funded mostly by the levy which is charged per
ton of sugar (specifically sucrose) supplied to and accepted by the Miller.

The ECGA and the Eswatini Sugar Millers Association (ESMA) are equal partners in the
Eswatini Sugar Association (ESA).

Membership of the ECGA is voluntary and open to any person (or entity) that is a holder,
in his/her/its own name, of a permit or quota to grow sugarcane. Notwithstanding the
generality of the membership the Constitution excludes from membership a grower who

either;
i. is a member of any other national Association of sugar cane growers in
Eswatini;
ii. is also a sugar miller in Eswatini; and or
iii. is a person in whom any sugar miller in Eswatini is directly or indirectly
interested?
The Executive Committee (ExCo) reserves the right to make exceptions to the
exclusions.

3 g Cane for Growlly
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2.2 ECGA GOVERNANCE STRUCTURES

The Executive Committee

The Association has an Executive Committee consisting of members of the Association
where all planters appoint four (4) members. Tibiyo Taka Ngwane also appoints 3
members, one for each planters group. The ExCo has powers to manage the business
and affairs of the association. From a governance standpoint, the Annual General
Meeting (AGM) agreed that Committee members would, with effect from 2018, serve
for 3-year terms as opposed to the historical one year. This was to enable continuity.
The Executive committee stands as follows;

Member Group

Mr. S Geldenhuys Big Bend — Chairman
Mr. P Malandvula Simunye — Vice Chairman
Dr. SV Nkambule CEO - Secretary

Dr. A.T. Dlamini Tibiyo

Mr. B. James Mhlume

Mr. V. Madume Big Bend

Mr. M. Hlatjwako Simunye

Mr. B. Hlophe Simunye (alternate)
Mr. M. Jele Mhlume

Mr. M. Mabuza Big Bend

Mr. O. Mabuza Mhlume

Ms. S.M. Magagula Tibiyo

Mr. M. Mndzebele Simunye

Mr. A.T. Ngcobo Tibiyo

Mr. S. Nkambule Simunye

Mr. T. M. Nkambule Big Bend

Mr E. J. Nxumalo Mhlume (alternate)
Mr. G.C. White Mhlume

Planters Groups

The Association is divided into three (3) Planters Groups (PG’s) namely the Mhlume
PG, Simunye PG and Big Bend PG. Each group consist of those members of the
association who supply sugar cane to the 3 different mills. The main responsibility of
Planters groups is to deal with any matter which is domestic to its group. The three
planters’ group members are as follows:
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BIG BEND PLANTERS GROUP COMMITTEE

Name

Position

Mr S. Geldenhuys

Chairman

Mr M Mabuza

Vice Chairman

Mr V. Madume

Member

Ms T. Gina

Member

Mr. L. Msibi

Member

Mr. M. Ngcamphalala

Member

Mr T M Nkambule

Member

Mr. GF Scheepers

Member

MHLUME PLANTERS GROUP COMMITTEE

I Name Position I

| Mr. G.C. White

Chairman

Mr. B. James

Vice Chairman

Mr. M. Jele

Member

Mr. O. Mabuza

Member

Mr. G. Masilela

Member

Mr. E. Ndzimandze

Member

| Mr. E.J Nxumalo

Member

I Mr. N. Nxumalo Member I

SIMUNYE PLANTERS GROUP COMMITTEE

Name

Position

Mr. P. M. Malandvula

Chairman

Mr M. Hlatjwako

Vice - Chairman

Mr. B. Hlophe

Member

Mr. J. Khumalo

Member

Mr. S. Mahlalela

Member

Mr. M. Mndzebele

Member

Mr. S. Nkambule

Member

I Mr. N. Zwane Member I
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CHIEF EXECUTIVE OFFICERS (ceo) reporr

Dr. S.V. Nkambule |

3.1 THE CANE GROWING YEAR 2019/20

3.1.1 Climatic Conditions Relevant to Cane Growth

Rainfall Received in 2019/20
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Figure 1: Rainfall Patterns over the Year 2019/20 (Source: SSA IDB 2020)

All zones received below average (LTM) rainfall implying increased irrigation water
demand and by extension electricity usage.

3.1.2 Membership

Figure 2 below shows the trend in the numbers (by category) of active ECGA
members in 2019/20 compared to previous (2018/19) year.
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Figure 2: Number of ECGA Members in 2019/20 by Farm Category
(Excludes MCPs)-Nisela reclassified to MSG)

2019/20

During the year 483 ECGA members delivered cane to the mills reflecting a net
increase of two growers (-1 LSG, -3 MSGs and +6 SSGs). Table 5 below shows

details of the changes by Planters’ Group.

Table 1: Number of Active ECGA Members 2019/20 vs 2018/19

Planters’ Group *ECGA Quota ECGA ECGA Net Gain/
Holders Deliveries | Deliveries | (Loss)
In in
2018/19 2019/20
Big Bend 168 140 139 -1
Mhlume 335 310 313 +3
Simunye 35 31 31 0
ECGA TOTAL 538 481 483 +2

*Excludes mill owned growing entities.
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Table 2: Number of Active Farmers by Category in 2019/20

Mhlume 1 2 310 313
Simunye 1 9 21 31
Big Bend 2 12 125 139
TOTAL 4 23 456 483

Figure 3 shows the changes in the area composition of the industry over the past 7

years.
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Figure 3: Changes in the area composition of the industry over the past 7 years.

The area under large scale (LSG) and medium scale growers (MSG) has been
declining since about 2015/16. Following the devastating drought of 2015/16
some large scale and medium scale growers reduced area under cane either
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in favour of other agricultural enterprises or fallow. Some LSG were reclassified
as MSG while some MSGs were downgraded to small scale grower (SSG)
category

Total cane harvested area over years
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Figure4: Total Cane Area Harvested over the years

Area harvested (Ha) in 2019/20
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Figure 5: Cane area harvested (Hectares and Percentage) by farm category in
2019/20 i
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3.2 STRATEGIC PLANNING

A three (3) year Rolling Strategic Plan was on its second year. The vision, mission,
objectives and organisational values reflected in this document are taken from the Plan.

A strategic review covering the previous cycle (past 2 years) was carried out in the
course of the year. By close of the year the appointment of a consultant to facilitate a
new 5-year strategy was underway.

3.3 PERFORMANCE AGAINST STRATEGIC PLAN

This part of the report is structured in alignment with the strategic objectives in
the Strategic Plan that became effective on 1 April 2018,

Objective 1: To Build and Sustain Institutional Capacity through Attraction,
Development and Retention of People with Appropriate Skills

Skills Development

® Grower feedback meetings were held as scheduled in April 2019, August 2019,
November 2019 and February 2020. The normal updates on the industry were
given to members. In addition, the following special presentations were made by
different invited vendors.

Table 3: Awareness and/or Skills Development Presentations to ECGA
Members

Title Presenter Date
(Organization)
Sustainability shared value strategy ESA April 2019
Handling & disposal of used chemical| ESA & ECGA August 2019
containers
Sugarcane Industry Funding Strategy | ESA November 2019
Electricity tariff structure & billing Eswatini February 2020
Electricity
Company (EEC)

11
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On the 26th March 2020 ECGA partnered with Swaziland (Eswatini) Business
Coalition on Healthand AIDS (SWABCHA) in conducting training of PG Committee
members and Extension Officers on Covid-19 with the view that these would train
other growers.

Furthermore, since then information has been aggressively transmitted to those
on email and social media to assist growers protect themselves, their employees
and their businesses.

Strengthening office capacity

The Grower Support Manager (GSM) was recruited and resumed duties in July
2019. Her appointment has enhanced interaction with growers at farm level.
One intern from Limkokwing University of Creative Technology was in the office
for a period of 3 months ending April 2019. She was an Accounts and Marketing
major assisting with finance and newsletter production.

Four interns from the University of Arkansas (USA) arrived on 15 May 2019 for a
period of 2 months ending 13 June 2019. The interns were helping with projects
on (i) Relative Sucrose Payment System, (ii) Economical distances from
sugarcane fields to mill and (iii) study of sugarcane industry structures around
the world.

(L to R) Sophie, Alex, Hunter, Mr Motsa (Dalcrue Farm Manager), Samuel and Justice

(Extension Officer) at Dalcrue Farm, Matsapha.
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Objective 2: To Promote and Support Realisation of True Value of Sugarcane
through Positive Influence on and Constructive Engagement with
Stakeholders.

Promoting of grower understanding of division of proceeds and cane payment
system.

® This had been done in February 2019 and is planned for repeat in the coming
year. Each quarterly feedback meeting includes a section on sucrose price trends
leading to the final payment in July of each year. The understanding of Division
of Proceeds (DoP) is good but there is need to repeat clarity how growers are
paid for molasses.

Grower revenue diversification strategy

® The document was approved by ExCo in March 2019. Some engagements took
place in the course of reporting year. There has been limited progress due to
other dependencies. This remains work in progress into the next year.

Influencing power tariff rates and structure

@ Public consultation meetings on proposed tariff increase were held in January
2020. ECGA made written submissions that were presumably considered in
arriving at the two-year tariff increases approved by Eswatini Energy Regulatory
Authority. In addition to written submission a handful of cane growers were
successfully mobilised to attend and participate in the hearings.

® Some growers continued to explore and experiment with solar energy to peak
lob and/or supplement power from the grid.

Objective 3: To Promote and Support Sustainability through adopting suitable
financing model, anticipating and proactively adapting to changes in the
sugarcane business environment.

Financing model

® The ECGA, as part of ESA, approved a new industry financing strategy that will
reduce the cost of borrowing for the industry hence enhance sucrose price for
growers.

® The identification of a suitable financing model specifically for ECGA is a
challenge for the Association. Progress hinges on developments and progress at
industry level. This remains work in progress into the next year.

® Grower levy was gazetted in time for new milling season set to start in April 2020.

13
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ECGA Communication guidelines

The approved guidelines were implemented in the course of the year as and
when appropriate. The partial lockdown due to Covid-19 pandemic fast-tracked
the migration to digital communication. E-mails, WhatsApp and SMSs became
very useful in communicating information. It is anticipated that in the course of
the next year virtual meetings will be prioritized over physical meetings.
Adaptation measures were being rolled out at the end of the reporting year.

Objective 4: To Promote and Support Sustainability through adopting a suitable
financing model, anticipating and proactively adapting to changes in the
sugarcane business environment.

Grower procurement strategy

There were inconclusive engagements on the subject but there was no
reportable progress. Once again other dependencies determine the speed with
which this can be achieved. Currently there are different models being used
depending on the location of growers.

Extension Service Level Agreement (SLA)

® ECGA participated in the review of the SLA. It was mutually agreed that SLA with
Miller Out-grower Departments be extended. ECGA is currently positioning itself
for a revised role in the monitoring of the SLA.

Grower Engagement

® The quarterly PG feedback meetings were held as planned in April 2019, July
2019, November 2019 and February 2020. In addition, digital communication
was upscaled especially with the Covid-19 pandemic restricting movement.

® The Grower Support Manager (GSM) was focussed on engagement with growers

and the impact was noticeable. By the close of the year a situational analysis was
near finalisation. ECGA was able to respond to growers’ needs such as disposal
of used chemical containers and electricity billing. There was increased visibility
in dealing with the Vuvulane Irrigated Farms (VIF) issues especially irrigation
water management systems.

14
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Objective 5: To Align the ECGA to Good Corporate Governance, Management
Practices and Corporate Citizenship.

Adjustment to Covid-19

® Like everybody else ECGA did not anticipate the Covid-19 pandemic, hence was
called upon to quickly adapt its services. ECGA quickly prepared a response
strategy that included online meetings with industry players, training of grower
trainers, social distancing in office, preparing Covid-19 Protocol for growers,
training material (online and hard copies), frequent and timely updates (mostly
daily online dispatches) as well as awareness creation among growers and
assisting growers with protective equipment. At close of the year the strategy was
being implemented and will spill into the new year.

® ECGA was also part of the industry team that presented E1.3million donation to
the Government Covid-19 Resource Mobilization Team.

Interactive Grower Database

® The long desired interactive grower database was developed and was being
populated by the end of the year. It is anticipated that in the course of the next
year the office will have at its disposal grower details including location (map),
farm size, shareholder details and contacts.

Alignment of ECGA Budget to Grower Levy and Strategic Plan

® The ECGA was successful in achieving this alignment. The Strategic Plan
approved in March 2018, Budget approved in September 2019 and Levy
gazetted on 24 January 2020, all in time for year start on 1 April 2020.

‘Cane for Growlly




Feedback Meatings @ Mhiume and Big Bend

Simunye Feedback Meeting with
EEC officer presenting on the
electricily tarifls as this greatly
affect Cane Growers
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Vuvulane Water Working
Committee Meetings

Empty Container Disposal
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3.4 OPERATIONAL PERFORMANCE REPORT

3.4.1 Executive Committee Meetings

A total of four (4) scheduled ExCo meetings were held during the year. The
table below shows the record of attendance by members.

Table 4: Attendance of SCGA ExCo Statutory Meetings

Members

May ’19(S)

July ‘19

Sept ,19

Jan ‘20

Mar. ‘20

Remarks

Madume

+

+

Dlamini, AT

+

+

Geldenhuys, S

+
@)

+
@)

+
@)

+
O

+
O

Hlatjwako, M

James, B.

Jele, M.

Mabuza, M

Mabuza, O

Magagula, SM

Malandvula, PM

Mndzebele, M

4|+ |+ |+ [+ ]+ +

Ngcobo, AT

Nkambule, S

Nkambule, TM

Nxumalo, EJ

Alternate

White, GC

[+ | [+ ||| |||+ +

[+ |+ ||| |||+

Hlophe B

4|+ |+ |+ [+ |+ |+ |+ +]|+|+]|+|+

Alternate

Nkambule, SV

+
V)

|+ |+ |+ |+ |+ |+ |||+ +]|+]|++

|+ |+ ]+ ]+

Dlamini, Zinhle

+R

+
Py

+R

+R

Observers

Ndlovu, JD

na

Shongwe, T

na

+ = present, - = apology, +C = chairing, +R = recording, na = not applicable

ExCo meetings were quorate and well attended demonstrating a high level of
commitment by members.
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3.4.2 Annual General Meeting (AGM)

The ECGA Annual General Meeting (AGM) was held on 11 September 2019 at
Mhlume Country Club. A total of 333 members participated in the meeting.

Key decisions taken, by consensus, include the following;

i. Approval of Budget 2019/20

ii. Recommendation of a levy adjustment to E6.61 per ton sucrose, for gazette
by the Minister of Agriculture.

iii. Noted that Office bearers elected in 2018 would continue until AGM in
2021

iv. Approval of 2019/20 Audited Financial Statements

V. Approval of Kobla Quashie as Auditors for 2019/20 and estimated audit costs.

Figure 6 below shows a trend in attendance by members at Annual General Meetings
for the past three (3) years. The past two AGMS have seen an overall stable increase
in attendance of 10% compared to the 2017/2018 meeting.

Annual General Meeting Attendance

BIG BEND MHLUME SIMUNYE

m17/18 m18/19 m19/20

Figure 6: Trend in attendance for AGM’s
3.4.3 Relationship Building, Networking and Information Sharing
® During the year ECGA was represented at the World Association of Beet

and Cane Growers (WABCG) Council in Rebeirao Preto in Brazil
(April/May 2019) and ISO/WABCG in London (November 2019).

® ECGA maintained membership of the Southern African Development —y
Community '
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® (SADC) water sector, World Association of Beet and Cane Growers (WABCG),
International Sugar Organization (ISO) and Institute of Directors in Southern
Africa (IoDSA), membership remained active.

® ECGA also had interactions with the South African Farmer Development
Association (SAFDA) who visited Eswatini on 2 occasions.

® Lessons learned during the above engagements were shared with other growers
through reports and presentations during grower feedback meetings.

3.5 GROWER PERFORMANCE
3.5.1 Sucrose production by farm category

The figures 7(a) and 7(b) below show the contribution of independent growers (ECGA
Members), to total sucrose production, year on year.

Sucrose production by farm category
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Figure 7(a) Sucrose Production Trends
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= SSG = MSG = LSG = MCP

Figure 7(b) Sucrose production by Farm category in 2019/20

The total sucrose production by ECGA members was about 8% up year on year
and constituted about 49% of total production on 50% of total commercially

harvested area. LSG sucrose production was 18% down year on year driven by
area reduction.
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Fig.7(c) Sucrose yield trends by grower category

All ECGA members show significant decreases in sucrose yields year on year.
The drop in yield is attributable to physiological younger crop.
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3.5.2 Value Creation by Members of ECGA (Independent Growers)

3.5.2.1 Grower Sucrose Price Trends to 2017/18

Figure 8 below shows the trend in the sucrose price over the past 8 years.

Sverage Sucrasa price [E/T)

Harveiling Sasion

Figure 8: Sucrose Price Trends over the Past Eight Years

The sucrose price was approximately 16% up, year on year. The price increase
was driven by market macro- and micro-economic factors most beyond the
control of the grower. This leaves the farmer with volume (yield) increase as the
only option within his/her control. Most unfortunately, the sucrose production was
about 8% down year on year.

3.5.2.2 Value (Wealth) Creation by Independent Growers in 2017/18

Figures 9 and 10 show the nominal monetary value created by ECGA
members (independent growers).
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Figure 9: Value (Gross Revenue) Creation (Gross Revenue) by Grower
Category in Local Currency (SWZL)

Industry sucrose revenue increased by about 5% year on year, balancing lower
volume and higher price. This indicates that the price increase had bigger
impact than volume decrease. For ECGA members, gross sucrose revenue
was up 7% year on year driven by price. Much against trend LSG show a 5%
revenue decline. This was mainly due to reclassification of one LSG to MSG
(Big Bend PG) following reduction in area under cane. This change reduced
LSG area by about 7%.
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Sucrose Revenue Distribution (E)- 2019/20
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Figure 10: Value (Gross Revenue) Distribution by Farm Category in 2019/20

3.6 FINANCIAL MANAGEMENT

Sources of revenue for the ECGA office, in 2019/20, are summarised in Figure 11.
16 050; 0%

371 194; 10%

1002 990; 26%

2 465 715; 64%

E Grower levy ®MCP Contribution [ Investments & Sundry Income

Figure 11: ECGA Sources of Revenue (2018/19)

24



ESWATINI CANE GROWERS ASSOCIATION _
ECOA

The revenue split shows heavy reliance on grower levies and MCP contributions. The
Association is alive to the sustainability risk associated with the limited revenue sources.
Investigations of alternative sources have been made but no material headway is
reportable to date. The efforts will continue in future years.

Expenditure was audited externally and the statements are attached herewith.

3.7 FUTURE OUTLOOK
3.7.1 Future sucrose production and delivery by ECGA Members

The future outlook of cane growing business is at close of year clouded by the
uncertainties brough about by the Covid-19 pandemic. At the close of the year
many countries around the world were on lockdown. Preliminary estimates are
that the pandemic will reach its peak later in 2020 (September/October)
before starting to level off and eventually decline. The heaviest impact is
expected in the next year (2020/21) but the effects will be felt over at least the
next 3 years.

3.7.1.1 Short Term (1-year)

The combined 2018/19-year climatic conditions favour a slightly larger crop in
the 2020/21 season. Moderate increase in ECGA harvested area is expected
following the continuation of developments in Lower Usuthu Small Holder
Irrigation Project (LUSIP) after a slowdown during the drought. Some, but not
all, of the land taken out of cane in 2016/17 is likely to be replanted. The current
forecast is for a crop about 8% larger than that realised in 2019/20.

The lockdowns in effect by end of the reporting year are expected to affect
production mainly through delayed input supplies, loss in productivity due to
employee sickness and restricted physical movement. There is a likelihood of
slight increases in input prices resulting from cross-border restrictions. From
necessity, the pandemic will most likely fast-track the adoption of virtual
communication and management. Extra production costs will be a
consequence of need for social distancing and isolation.

The Eswatini Sugar Association (ESA) has provided a detailed forecast of the
market conditions and it will not be repeated here except to mention that it is
likely to remain on slippery slopes over the next year. The main factor is expected
to be the Covid-19 and coincidental low petroleum price.
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Preliminary estimates are that the global consumption of sugar could drop
hence downward pressure on world price. Another prominent factor will be the
declined petroleum prices. This trend is likely to attract an ethanol mix in favour
of sugar further pushing the price down. It is very unlikely that the weaker local
currency will adequately make up for the anticipated decline in world price.

The major activity within ECGA will be the development of a new 5-year
strategic plan. The plan is expected to be ready for implementation starting with
the 2021/22 budget that is scheduled for approval in September 2020.

3.7.1.2 Medium Term (up to 5 years)

The impact of Covid-19 and the consequences summarised above will spill into
this period. The new strategic plan could reshape the fundamentals of the
ECGA but the details are unknown at the time of reporting.

It is not anticipated that the recent magnitude of drought will recur in the medium
term hence yields are expected to remain constant. Combined with increase in
area the current forecast is for a modest volume increase by 2021/22 compared
to 2019/20. Such volume increase will likely result in price dilution for existing
growers unless segregated and unsegregated quotas are revisited.

3.7.1.3 Long Term (Over 5 Years)

This is the most difficult period to call. The climate change phenomenon is
increasingly becoming a reality with increased frequency of extreme weather
conditions. The likelihood of severe droughts and/or floods is high over this
period. On the other hand, there is hope that water storage plans will come to
fruition and thus will mitigate some of the adverse effects of climate change.

The expansion of area under cane will likely continue into this period with the
above mentioned consequences. Growers will, out of customer demand, be
compelled to adapt to greater sustainability demands. Cost and production
efficiencies will be eminent in order for the cane growing business to survive.
Those who will be slow to adapt to future demands are likely to fall by the
wayside or be forced to switch to other alternative land uses.
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firancio! Sialemants for fhe year ended 31 March 2020

Executive Committees' Responsibilities and Approval

The execulive committes are mequired in ferms of the Caone Growers” Acl Mo 12 of 1947 fo maintain
odeguale occounfing records ond ore responiible for the confent ond integrity of the financial
vtemants and reloled financial information inchuded in fhis regart. It i thei responsibdity to ensure fhaf
the financial stotements faidy prasent the stole of offaln of Ihe Associofion os of the end ol the
financial yeor and fhe resulls of its operafions ond cash fiows for the period then ended, in conformity
with the Auocialion’s occounfing policies and include amount bosed on judgement ond esfimates
made by maonagement. The extemal oudilon oe engaged %o express an independent opinion on fhe
finoncial stalements.

Tha finorcial atermens ore prapared in occordance with the Associfion’s occounting policies ond ore
beted upon appropriche occounting pobicies consittentty oppled and supported by recsonable and
prudent judgmaents and sitimates.

The exacutive cammitles aoknowladge Ihat they ore ulfimalely responsible for the witem of infemaol
financicl confrol established by the Asociafion ond ploce comnsiderable imporiance on maintaining o
shang conial anwonment, To enoble the eweculve committee to meet these responsibiities. the
anecutive commites st shandarch for indemol confrol aimed af reducing e ritk of sror or lois in o
coil slfeciive monner, The sfangards include the proper delegabion of msporsibiliies within a cleorly
dafired framework, effeckve occounfing pracedurss ond odequale iegregation of duties fo ensure
an acceplable kevel of itk These contrals ore manitored throughout the Association and all employess
ore Tequired o maintoin the highsst ethicol donoords o erswing fhe Associafion's Dusiness &
conducted in o monner that in ol reosonable crcurmsionees s above reprooach. The Tocus of @k
managemant in fhe Ascciatian is on denfifying, assesting. managing and maonitaring all known forms
o ik oecrow the Associofion, Whie operaling ik cannot e fully slminated. e Asstciohon
endeovours fo minimEs B By entring thal aopproprote infrosiruchune, conlrols, systems ond afhical
behaviour oe opplad and manoged within predetarmined procedures ond conshainis,

The sxscutive commillee members ore of fhe opinion, bosad en the informaolion and explanafions
given by management, fhat the sitern of inlemal confral provides recsonable onurance thot the
finoncial reconds may be relied on for the preporation of fhe irancial stalemenis. However, any syitem
af internal financial contrel can provide only reasonable. and not obsohste, asuronce againid matedal

misstaternent or loss.

The axeculive commiftas has reviewad e Ausociation’s cash Tow forecas! for the yeor fo 31 Morch
2021 and, in e ight of the review ond fhe curani financal posdfion, Ihey ore sofished that e
Asociafion has of s occes to odeguole reloirces lo confinue in opsrabonal exdslence for fhe

loreseaable future:,

The exiemol cudion ore resporsbile for independenfly reviewing and reporling on the Assoootion’s
finoncial siofernents. The financial stofements hove been exomined by fhe Associafion’s extamal

auditors and fhelr report s presented on pages £1o 5.

The financial fiatemants 18! out on papes 8 o 21, which hove bean prepored an the going Concem
benils were approved by the execulive committes on 10 July 2020 ond were signad on its behall by:

%_: B o s

Dr & ¥ Nkombule
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Maliva House, Lot 137, Esser Street
P.0, Box 710, Manzini M200, Swariland

KOBLA QUASHIE

AND ASSOCIATES o 06) 25084540

CHARTERED ACCOUNTANTS (5D) E-mail: info@keblzquashie.co.sz
' Website: www koblaguashie.com

Independent Auditors’ Report

To the Eswotinl Cone Growers Association

Report on the Audit of the Fnancial Stalements
Opinion

We hove oudited the financiol siatements of Eswalinl Cane Growes Associabion, which compnse the
stotement of finonciol posifion os of 31 Maorch 2020, the staterents of profif or loss ond other

comprehensive Incorms, changes in equity and cash flows for e yeor ihen ended, ond notes,
comprising significonl accounting policies and other axplonatory information.

In out opinian, the accomponying financial stotements present faity, in ol maferal respects, the
finoncial posilion of the company as at 31 March 2020, and its inanciol performance and [t cash flows
for the year then ended in occordonce with the bass of accounfing policy descrilbed in note 1 of the

financial totaments
Basis for Dpinian

We conducted our oudit in occordance with Infemotionol Stondords on Audifing  [I3As), Our
responsiniiies under those slandards ore further described in ihe Audifors” Responsiblities for fhe Audit
af ihe Financial Stafamenis seclion of aur repaort.

We ore independent of the inslilubion in occordance with intermational Faderafion of Accounianly
IFAC) Code of Elhics for Profesdional Accountants together with the ethicol requirements thal ore
ralevant 1o aur oudit of the finoncial slatemants in Ewwalini ond we hove fuled our other aimcol
rasponibililies in occordonce with fhese reguirements, We belleve thaot fhe oudil svidence we hove
chilned is wlliciant ond appropricte to provide o bosk for ow opinion.

Emphouis of Matfer

Wa draw atienfion fo nole 1 fo the financial statements, which describas fhe bosls of occcounling. The
finoncial slolements ore prepared In occordance with the Association's own accounfing policies fo
satisty the financial information nesds of the Association's members, As a resull, the financiol stofemants
may not be sultobie for another purpose. Our opinion |5 not modified in respect of thes matier.

Responsibilifies of the Executive Commitlee and those charged with Govemance for the Financial
Siotements

The esxscutive commitles are resporsible for the preporation and foir presentafion of the financial
gdataments i cecordance with the Assaciation’s aceounling policies, and for such infemal confrol os
e execulive committes datermine are necesiory fo enotle the preporation of financial statements
that are free of materid misstatement, whather due to fraud and emor, In preparing the annud financial
stiolements, the executive committes ore responsible for assessing the insfitution’s ability to confinue os
o going concem, diciosing, ai opoficoble. matters reloted to going concem and using fhe going
concem basis of occounting unless monogement and Ihe execufive committee either infend fo
iquidate the Asiociafion o fo ceass oparatians, or have na realistic alfemalive but 1o do so.

4 {CWM /&Zf {/ ig&a]{/p’
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Auditors Respansibilities for the Audil of the Anancial Stalements

Our obeciives are to obtain recsonable asswence aboul whether the annual finoncial staterments as o
whicle are free from matenial misstalemants, whether dug ta froud and eear, and to Bsue an oudilor's
repor hol incledes our opinlon. Reoscnable aswance 5 o high level of essurancs, bul it not o
guoroniee thal an oudit conducfed n occordonce with 1545 wil always defect o material
mizstaternent whnen it sl Missfolements can onise from frovd or eror ond are corkdered material if,
Incividually or in the aggregole, they could regsorcbly be expechsd lo influence the economic
decisions of users ioken on the baan of these annusl inancial siolemernls.

As port of on gud? in occcardonce with 13As. we exerche professondal judgement ond mainiain
professional scepticism throughout the awdil, We also:

= Mdenfily ond ossass the risks of motenal missiaternent of the inancial stalements, whalhar cue 1o
froud and emar, dedlgn and pedform Gudlt procedures responsive to Hose sks, and obfain
audit evidance fhat is sufficient and approgniote to provide o basis for our opinfon. The itk of
not detecting o moteral misstaternent resulling from froud |5 higher than for one resuffing from
errod, o3 fravd may involve collusion, largery, indenliong omessions, mirepresenialions, or the
evemids on intemal coniral,

+  Optain an underfonding of infermal confral retevant o the oudit In order fo design oud
procedures thaf are appropriabe in the clroumsioncss, But not for the pupose of expressing an
apinion on the effectivenas of the company’s intarral conirod,

»  Bvaluole the opproptigienes of occounfing polices used ond the recvonabieness of
ocoounting edfimales ond reloted diclodures mode by fhe directors,

= Conclude on he oporoprigfensss of the directors’ e of the going concern bosis of
occounting and bossd op the audll evidence ablained, whelher a material Lhcerainty axists
reloted Jo events of condilons that may cost dgnificont doubt on the company’s abillty to
confinue ai o going concem. Il we concluda thal o material vacsioinky exdsts, we ane required
fo dronw offertion in ow ouditor's report 1o The reiofed disclosures in the finoncial or, F such
diicloures are inodeguale, o modity ow opinion. Cur conclusons are based on the oudil
avidence obtaned ug 1o the dote of our auditar's report, However, futurgé events or condifions
meay couse the company fo cease o canfinue os o going concem,

. El.r:ﬂua:ra the overal préseniafion stucture ond content of the noncial stafements, including
osures, and whether the financial satements represent the tndedying framocfions ond
heeves foir presen tation.

in @ maraer fhal o

ulive commities regarcing, amaong shher matlers. the planned scope
ant audit fndngs, Including any significant deBciercies in nlemal

20 July 2020
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Eswatinl Cane Growers Association
Finoncial Stataments for the yeor ended 31 March 3020

Executive Committees' Report

The execiiive commities submil thelr repo (o fhe year ended 31 March 2030
1.  Review ol oclivibes

Muaoin business and aperalions

The Associafion advacotes, represants ond supporls the coleclive interesh of cone growens of Eswafinl. ond
aperates principally in Eswatini. The Asaciafion confinued fo charge levies in terms of Jaction 4 of tha Cone Growers
Act of 1947, o1 amended, on Sugar cane grower in Eiwatind,

The operafing results ond siote of affals of fhe Associafion are fully saf out in the ottoched financial statements and
do nal in our opimon require ory fudher cammsnl,

3. Events after the reporiing period
The execufive committes s riol oware all any matter or ciicumstonce ansing since e and of the inanciol yecor.

i,  Execulive Commitiee
The Exsacufive commities of the Auochafion dursg the veor and lo the dale of this report are as folows:

6 ‘Cane fev Growlly
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Financiol Stotamants for the year énded 31 March 2020

Executive Committees’ Report
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Finonchal Staternants for the yaor ended 31 March 2020

statement of Financial Position

Figrares in Ervalangen Hotal) 2020 019

Assedy

Hon-Cument Azsels

Propety. plant ond eguipmeant | 23 443 19 281

Currenl Azsels

Loons ond mciewabia) 3 5 347 ¥95 4 Fig 393

Currant hax cised 4 &7 304 6 704

Accaunts and other receivables 5 97 254 5887

Caih and cosh equivaisnts ] 71 427 72342
5 &04 182 5174 310

Tolol Assois B 437 425 5193 571

Reserves and Liabilfies

Trainirg grant 7 14 0a&1 24 0wt

Canaral reserves ] 2149 208 2071434

Apcumuilofed funds 3 V0B 432 2815123
5291 &9 4 910 420

Labiitics

Currant LinbiEtiss

Trade and athar poyobles ] 335 726 282 951

Tokal Equity and Liabilities E 427 425 s1easm
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Eswatini Cane Growers Associafion
Francial Sfafemants for the yeor ended 31 Morch 2020

Statement of Comprehensive Income

Figuras in Emakangeni Hile(s) 2020 nee

Revenie A 44T ¥ b 3040 £38
Qperaling expenses {3431 857) (2807 T7O7)
Operating surplus {defict) 34 059 232 10
Francs IRcama 381 812 A£X ASE
Surplus [deficif) before taxation 417 8 574 TET
Teaxaatnan [26792) {27 av3|
Surplus (deficit) for the year i ary 540 295
Tolal comprehensive surples (deficil) av ory 547 395
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Eswatini Cane Growers Association
Financiol Statemant for the year ended 31 Mosch 2000

Statement of Changes in Equity
Training Grant  Gensral  Accumuioled Tolal equity

Figured In Emalangen Resarve huricls
Balance of 01 April 2018 24 081 1 934 047 2 410 507 4 358 455
Changes in equily
Tolod comprehansiva surphus for the year 540 395 54% 395
Tronsfer to ganesal resarve 137 349 (137 32F]
Oiher odustments [7 430} {7 £X0]
Tolol changes 137 349 404 £14 541 7é8
Bolance af 01 Apdil 2017 24 D81 2071 434 2815123 490D &0
Changes in agquily
Tolal camprehansve swplus for the year 391079 7oy
iHillsed during fhe year {10 DOOY [10-000)
Transter fo general reserva 770 7 770
Talal changes [10 000} |7 T 273 3N 3al o7y
Balance at 31 March 2020 14 081 2189 204 3 1048 432 5291 479

Male(s) 7 B
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Eswatini Cane Growers Assoclation

Frnarclal Siolemants for he yeor ended 31 March 2020

Statement of Cash Flows

Figuras in Emalanger Hofss) 20 201%

Cosh Bows om operaling ochvities

Coth generaled from operafions o 58 827 |20 304

inferas! income A7 812 343 BSS

T poid 4 {27 392) [19-117)

Wet cash om operofing achivities 413 247 445 043

Cash fows lrom investing ocliviies

Purchose of properly, plant and equipment 2 (12 380) & 557}

Adcitiors of investments |39 A0 [402 903}

Mot cash from invesling aclivifies (403 942) (408 44D}

Cash flows om financing octivilies

Decreme in fraining granl 4 {113 D3

Total cash movement for the year {715} (163 417)

Cash al the baginning of fthe year 72342 35 F5%

Total cash of end of the year & AR -2 72 342
“@a/w/az Growlly 11
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Eswatini Cane Growers Association
Finaincial Statermants for the year ended 31 Marek 2020

Accounting Policies

1. Presenbafion of Anonciol Stotement

The finoncial stoterments hove been prepared in occordance with the Associafions occounfing policies. The
finonciol stalements hove been prepored on the historcal cost convention., ond incorporate the principal
accaunting policies e out below, They ore presented in Evwotini Emoiangen,

The preparafion of fnoncial itaiements in confomily with the Anociolion’s accounting policies reguines the wis of
cerfain critical aceounting eifimalas, It also mqurss monogemen! to exercise M judgament i the orocess of
applying the Ausaciation’s occounting polcies.

Thesa accouring policles ore canusient with fhe previous penod,

1.1 Fraperty, plant and equipment

The cost of an item of property, plant and equiprment i recogntied oz an osiel whean:

* [tk probable Ihat fulue econarmizc benefils gisociotad with the fem will fiow o the Asocialion: and
*  |he cost of fhe Bem con be measuned reliathy.

Propery, phant and squipment s indlialy measured ol cost.

Caiti Include cos incured inilially o acquine or cansinect on #em af propery, plant ond eguipment ond codfs
incumed subsegquantly fo odd fa, reploce port of, or serdce il If o eploceven! cos B recognised n the corrying
amaunt of an ftem of praperty, plant and eguipment. the comying ormount ol the eplosed part s deresogrized.

Froperty, plant and sguipment are depreciated on e stralght line basis over thelr sxpected useful Boes 1o ther
estimated residual value.

Proparty, plont and equipment B camed ol cost less accumulaled depreciation and any impaimnent losses,
Tre usafd bvea af llems of proparty, plont ond equipment howe been amessed ot fallows:
Item

Compuler Equipmani
pMotar Vehicle

8437

The residual value. useful life and degreciokion method of each asiet are reviewed of fhe end of sach reparfing
penod, If the axpectations &ifer from previous asfimates, the change i accountad for as o changs In occownfing
ailimais,

Trie depreciafion changs for sach perdod b recogrised in profit of lesy uniass it B included In fhe camying ameunt aof
anather osset,

The gain or loss arising from fhie derscognition of o bem of property, plant ond squigment i included inprof or loss
when the flem i@ derecognised. The gain of loss arising from the derecagnifion of an item of property. plonk and
squipmeant s determined os the difference between ihe net diposal proceeds. I ony. and the carying amount of
T ilemn
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Eswatini Cane Growers Association
Financiol Staterments for the vear ended 31 Mareh 2000

Accounting Policies
1.2 Financlhal insruments
initiol rec ognifian and measurement
Finoncial inshuments ara recognised inifiolly when fhe axsociolion becomas a parly to the controchual provitions of
i Insirumanis,

The asociabon closifies finoncial inruments, or fher component parts, on inikal recognition g3 a froncial enet. o
fnanchal lohility or an equity insfrument in oecardance with the sutsstance of the confrociual arangement.

Francial inviruments are meoswed Initlally of foir value, excapt for equily investments for which o fair voloe & not
defarminoble. which ors meaiured of coil ond oe clossified as evailabla-lo-sabe fnoncial et

For financial instnaments which are nat of fair value ireugh proft or loss, tomaclion costs are included in the inifial
measuramant of the nsirument,

Regular way purchoses of financial ouets are eccaunted for of setfiemant date.

Trade and aifer receivobles

Trads recelvables ore measured al inflal recagnilien of lal value, ond ame subiequantly measured of amartised cost
wing the eoffeciive interest role method. Approprofe oléwaonces far esimoled mecovesable omount are
mcognned in profit or losi when ihere s ohiective evidence thot the onet s impored. Significant financial Siticulties
al the debior, probabilty Inat the deblor wil enter borkruptcy or financial recrgonsation. ond default or
delinguendy in poyments (mom than 30 doy: overdus] are considered indicalon that the trode receivabis 5
impoied. The alowance recognised it meowred os ihe diference between the assel's comyng amaount ond fhe
presant value of ssfimated fulure coih flowa discounled of the effeciive intenast rofe computed af nilial recognifion,

The camying omcunt al 1he et 5 reduced ihrough the use of an dlewance account, and the amount of fhe los B
recognaed in profit or loss witken operaling expermel. Whan o trode receieable i tncolacioble, #f is witten off
agairst the allowance account for frode receivables. Subseguent recaveries of omounh prevously wiitten off ore
cradited ogain! operating exparded in probit or loss,

Trode and olhar recervables ore clossified ot loons and eceivobiss.

Trade and other payables

Trode payables are Infioly meoswed of far volus, and ore subsequently measwred af omortised coil, wsing the
#tacive inferest rofe method.

Cosh and cosh equivalents

Cosh and cosh equivclents compras cash on hand ond demond deposits,. and ofher shod-desm highly liguid
imvesiments fhat one readily convertiole fo o known omount of cash and are subjec! lo on insignificont ik of
ehangas in valug, These are nificly ond sukseguentty recorded af foir value,

h
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Eswatini Cane Growers Association
Financiol Stalaments far fhe yaar anded 31 Morch 2120

Accounting Policies

1.3 Tax
Cument bax assets and laobilfies

The Astocichon i exemp! from taxafion except for the nel income arsing from activities which ore oubide fhe core
busiriess in tetms of Sectian 12 (1] fa] (] of the Incame Tax Crder

Cumant fox for curment and prior perfods i, to the exten! unpoid. recognived as a kability, [ he omount akeady poid
in respect of cumen! and pricr periods exceeds the amound due far those perods. the sxces i recognsed o3 an
assel.

Currand fax iobilifies [ossety) for the curent ond prior period ore maaswed ot the amount expected to be paid to
recoverad from| the lox outhorfies. using fhe tox rofes (ond fax lows) that niove been enocied o subsianfhely
gnocied by the end of the reparling perod,

Tax expenies

Cumrent and defered taxes are recognised as income or on axpense and included In prafit or less for the penod,
pxcepl o the extant that the fax arisas fram:
+ o homoction or avent which it reengrisad, in the same or o different period. lo other compnehenihe

ncomes

curment tax ard deferrad faxes are charged or credited to other comprehansive income I the tox relates to items
that are credied or charged. in the same or a different period, io ofher compreheniive income.

currant lax ard defesrad foxes ore chamged or credited direclly to equity if the fox relgies to lems that are credited
uwgmhﬂumnmdﬁmmlpudud.dmmmmmy-

14 Impaiment of asseh

The Association asieses of each end of the reporiing period whelher thers s any indication thol on cuset moy be
impaked, i omy such indicotion exists, Ihe Asocialion asfimates the mcoverable arrount of tha assel.

i thare is any indication that on aust moy be impaired, the recoveroble amount i esfimated for the individual asel.
it nntpu:ﬂ:-lumnmmHHmcmmmhmmﬂnfﬂmmﬁ-ﬂuﬂmm.mmmmﬁmm

generafing unit ta which tha ossel belongs bs determinad.

The recovenoble omount of an aise! or o cash-genemting unit is the highar of iz fair value iess costs to sell ond i
walue in usa,

if the recovarable amount of on asset & e than its comying ameunt, tha cormying amount of the asset i educed 1o
ils recoverable amount. That reduction iy an impaoirment loss.

mmmmmmumdmmmmru:mluraddemﬁnhnmmmmﬂmhre:m
mmadiabely in profit or ioss Ary impoiment ko of a revalued omset i iealed os a revoluation decrease.

.t.nirrp:imwmhraw:ngﬁu-dfnrcmh—gamulhgunl;ltlhnmmmnhhmﬂdhurﬁfhhﬂﬂ'mﬂm
mmwmmwl.mwwmhdmmmummmmn-fl-.am-hfnw
nmufmaharmﬂ.mmhmhhﬁ'ﬂnfﬂmmwhnummmulmhmulhﬂmurﬂr

An anfily oisesues ulmdnupurfigduuwhaﬂmlmﬁmrmlcufhnﬂutmhmmllnuu:nnnudlnplh
pedods for ouseh olher than goodwil may no longer gxist ar may have decreased. if any such indication exishi. fhe
racovenable amounts of thoie aisets ane esfimaled.

The increased camying amaunt of on osset other than goodwill altibutabie fo o reversal af an iImpaimeant ko does
nnqmudﬂmcmmnuTﬂJﬂHm!w.ﬁhmumndﬂmdhudmhwﬂlmshumpﬂcwmrm

asset in pror periods.

14 ‘Cane fer Grewth’
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Eswatini Cane Growers Associafion
Financiol Statarments lor the yaar ended 31 Morch 2020

Accounting Policies

1.4 Impaimaent of assets (confinued)

A revertal of an impaimen? less of owsets conied ol cost less accumulated depreciation ar amorisation & recogrised
immediately in prol or los. Ary reverial of on imparmen! lou of o revolued asset & frealed o a revoluglion
increoie,

1.5 Revenue recognilion

Lavies

Levies are recognised whan if i3 probable that the econamic benefils asocioled wift the ransechion will Bow ta the
Ausociaton ond the amount of levies con be reliobly measured.

Gronl income .

Grants from the government ore recognised ol their fair volue o deferred incoma whene thare & o regsonabile
misurance thot fhe giand will be recelved ond e ocuociobion will comply with al ottached cendificns
Govemamant granis reiofing fo project costy are defemed and recognised in ihe income satemant over the perdod
nacessary to motch fhem with the cists that they ore infended 1o compemsale. Government grants reloting 1o the
purchase of propery, plont ond equipment are included in non-cument labiities os deferred gevemment grands
and are credited to the income siofemant on a tiraight e boig over e expected bval of the reloled ajiets

Interest Income

Inteest income & recognized on o fime-proportion basis wting the effeclive interest mathod. When a receivabile it
impared. the Associolion reduces the camying amount o its recoverabile amount, being the asfimated funase coth
mﬁmﬂlﬁmmﬂﬂﬂnmiﬂhlmmnfﬂmﬂhmnf.m'hdﬂmmwumumnﬂmw as intarasd
hmr. Infares! income on impaired loans is recognized elfher as sash 3 collected o on & cost recovery basis at
cordilions worront,

1.4 Reloted parties

Parfies are reloted # one porty has the obilily to confrel the other party or exercise signficant influsnce over the
ofther party in making Froncial ond ofher openaiing decisicns,

1.7 Financial risk management
The Associofion's oclivities expose it 1o credif rek ond Equidity risk,

Credif riks

Credit sk i the risk fhal one parly fo a financial Instrument wil couse a finacial loss for he other parly by faling to
dichonge on abligalion,

Credif risk anses from cash and cosh aguivalents with banks and finaciol insfitutions, os wall os credit exposure fo
culstanding receivabies. The Association’s coth ond cosh equivalants are ploced with high credit quality financial
institutions. Accerdingly the Association has no significant concenfolion of crect rsk.

Liquidity risk
Uquidiity risk s the risk that an entity will encownter difficulty in meefing obigations amocioted with finonciol iatiktiss.

The Asssacialion remoing corfident that the availoble coth resources ond overcnaft facililies il be wHiclent to mesl
ity funding regquiremant.

Cane fer Growlly 15
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Eswatini Cane Growers Association
Francial Stotemants for fhe yaar anded 31 March 2020

Accounting Policies

1.8 Compaiabive ligures
Whers nacassary the previous yeor's figures have been reclassified to faciitale a proper comparisan.
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Eswatinl Cane Growers Association

Fnonciol Salemeants for the yaor ended 3t Monch 2020
Notes to the Financial Statements
Figuras in Emalongeni 2020 201%

2. Mopery, plont ond equipment

20 2019
Ciost / Accumuighed  Carying ot/ Accumukiled Compng
Valuation depreciotion wilue Vaiuotion  depreciohion woie
Maotor wahiclas 87 173 [38% 173 - 389 172 [ag? 172 -
Fumiure and fitfings 194 073 [1E3 B43] 10 230 194 072 | VB2 483] 11 58%
Computer eguipment 3950352 [AEZ 137] 13213 382 793 175 31 7&T2
Talal 778 597 (755 154) 23443 Taé 237 (T4 ¥78) 17241

Reconcillalion of praperty. plant and agquipment - 2020
Cpening Addiflors  Depreciofion Todal

balance
Fumiture ond fitfings 11 58% - [1 35%) 10230
Campuier equipemen T4&72 12 380 [4 B1F) 15213
19261 12 340 {& 1ra) X443

Reconciliolon of propedy, plant and equipment - 2017
Caning Adddioni  Deprecialion Tatal

balanca

Fumiture ard Fitings 18700 . [Fitn 11 589
Computer squipmsnt 3581 5557 {1 déa) 7472

228 5 557 (8 577) 17 241
3. Loons and reclevables
Evweatini Sugor Ascciafon 5347 PRE 4976373
Erwalinl Sugor Associalion
Coening Balance 4974373 4373490
Addiion; 1 3000 000 BOD DO
Intensil recened 341 402 342 903
Payrmant recaived (1 290 000} [540 DO

5 34T 795 4 774 373
Thee Invepiment eome inferest al primea rofe less 3% par onmum
Cument ossels
Lesaars and receivobles 5 357 995 4 974373
‘Cane fer Grewth’ 17
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Eswatini Cane Growers Association
Fmaniciol Siofemants for the yeor anded 31 Manch 2020

Notes to the Financial Statements

Figures in Emalangeni 2020 2019

4 Tax

Balonce af beginning of tha year b 704 7 9T%
Cument fax lor the yeor recognlsed in profit or loss (24 792 [27 392
Bolonce of end of tha year (47 304) [&& 704

(27 3%2) e

5  Accounts and ather receivables

Other deblor 12550 13 450
Frepaymants B4 704 A5 4210
¥7 254 58 871

6. Cosh ond cash equivalents
Cosh ond cash equhalents consist of;

Cash in hand 2 400 Y

Hedbank curent accound a5 403 38 &ia

Hadbark coll occount 33424 3_41a
71 827 72342

7. Training grani

Hiliied crmownt comad forwand 24 051 24 0al

LHileied during the yeor {10 000} -
14 @é1 4 D81

Grand

Ulilsed amount caried foreand 14048t 24 Gsl

This & & granl received ram Bvvwaling Sugar Assockation for froining fammen on better larming mathods. The grant is sill
being wilisad,

B Genedal resene

Balonce as of 31 March 2017 207 4346 | ¥34 087
Trarsler o general reserves T 137 349
2167 204 2071 435

It s the Amociabion's policy to fransfer 25% of i's surplus alfer temation 1o a general reserve

18 ‘Cane fer Grewth’
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Eswatini Cane Growers Association
Financial Stefements for the year ended 31 March 2030

Notes to the Financial Statements
Fguras in Emalangen 020 2019
7. Trode and ofher poyables
et payablas 0414 a8 230
Provision for owdit fees 28 705 48 475
Fraviion for leave poy 44 084 27 £90
Provskon for bomwus oy 240723 148 724

336 724 282 951

10. Caosh generated hom operofion

Prafit bofore taxafion 41787 576 TET

Adjustments for

Degpraciafion B17E 857

irvhenest received (381 512 {343 B54)

Change: I working caopital:

Accounts end other receivables {36 385) (2% 944)

Trade cnd other payabie: 52 %75 [#1 240)
58 827 120 304

11. Related parfies

Related party fransacilons

Executive Commitfes 41 191 FEBIS

Eswalinl Cane Growen Associofion has o 50% represeniation on the Eswafini Sugar Association Councl The
Remaining 50% represaniation it by Erwalini Milers Associafion. As of year end Eswalini Cone Growens associcfion
hag an investment in Exsvalini Sugor Assoclafion amounling fo ES 367 995 (2019 B4 974 393).

‘Cane fer Grewtly’ 19
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Eswatini Cane Growers Association

Financiol $totemants for the year endea 31 Marckh X020
Detailed Statement of Financial Performance

Figures in Emalangeni Haote(s) 2070 Wy
Revenuve
Lewvies 2475333 2157 754
kller-Cum-Plariber A9 SR4 BAZ BBd
Jd4a7 ¥4 3 D4 538
Ciher Income
inlened| recelved 361 812 343 854
Operating expenies
A rivartising 13 32y aBie
Huditor feas S50 000 TA 544
Baoni charges 14 204 14817
Magelng 105 325 100 530
Enecilive commilies sxpenad 141 191 TEEI4
Clemring | B¥2 1 13
Consufling fees 45 200 -
Depraciation a8 B 577
Baciriciy 33 Far 24 500
Salories and woged 2088975 1717 45
rwrance and licances 83783 57915
Erfarfainmeant 7 &1 11035
Lagal aspeanias - & 000
Accourling fees 34 300 3 300
Motor vehicle sxpanied 245 454 128 350
Printing and stalicneny ?1 771 104 154
Renl ond allice fockilies 08 A31 195 487
Repain ond mainfanonce 5243 12041
Subscrptions 48119 t42 11
Telaphane and postage 38 448 sZan
Trawal ard subsislence sxmenses &4 378 50 42§
3 431 457 2 Boy rar
Suiplus [delicit) befcre laxabion 417 8M 576 78T
Taxaftion 2h T2 ¥
surplust [deficit) lor the year av o 549 395

The following supplementary information does not form part of the financial statements and is unaudited:

20 ‘Cane fer Grewth’
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Eswatini Cane Growers Assoclation
Financial Statements for the year endsd 21 March 2020

Tax Computation
E
Met income per income statemant 417 BT
Hon-deduciablaiNon axablo) tems
Levies {3 487 316}
Imbarast Raoved {331 380,
Operating Expenses 3431405
{417 BT}
Allowahle Daductions
Imtmresl Recelvad 381 380
Insuraica (653 283
Repairs snd mantenance {5 243)
10% Effectiva Exscuinm Demcior’s saliny (137 204)
10% Office admin siafl salary (64 T59)
10%: Printing and stationary 8117
10% Talaghane {3 845)
10% Audil Fees {5 000}
10% Bank Cherges _ (re20
97 425
Taxabla income L e
Tax thereon @ 27.6% 26 792
Tax liahkility
E
Armaunt owingf{prapad] o1 the beginming of year .
Amaunt prepald 21 the baginning of the vear (65 T4)
Tax owingl{prepaid) for the current yoar
Hormal i&x
Per calculation 25 g
151 provisional paymand {18 854)
Znd previsinnal paymmant {7 538)
—
Amaunt owingiprepaid) at the snd of yoar (67 104)

The supplementary information presented does not form part of the financial statements and is unaudited
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Eswatini Cane Growers Association

Financial Staterments for the year ended 31 March 2020

Supplementary Information
1. Auditfees
Kokl Qusikees and Associobet 50000
2 Renlpaid
Tibstyos Properiies 208 431
3 Insurance
Eswalini nsurance brokers £3283

The supplementary information presented does not form part of the financial statements and is unaudited
22 ‘Cane fev Growll’
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