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Grower sustainability and development through 
optimum and equitable value from a stick of cane.

 

OUR VISION

OUR MISSION 

Providing strong support, proactive advocacy, 
positive influence, accurate information and best 
practice skills to enable sugarcane business 
progress and sustainability.  

1. To Build and Sustain Institutional Capacity 
through Attraction, Development and Retention 
of People with Appropriate Skills.   

2. To Promote and Support Realisation of 
True Value of Sugarcane through 
Positive Influence on and Constructive 
Engagement with Stakeholders.  

3. To Promote and Support Sustainability through 
adopting suitable financing model,  anticipating 
and proactively adapting to changes in the 
sugarcane busines s environment.  

4. To Promote and Support Sustainability through 
adopting suitable financing model,  anticipating 
and proactively adapting to changes in the 
sugarcane business environment.  

5. To Align the ECGA to Good Corporate 
Governance, Management Practices and 
Corporate Citizenship  

OUR STRATEGIC 
OBJECTIVES

 
1. Integrity  
2. Best and sole interest of ECGA.   
3. Positive influence and engagement.  
4. Maximizing value from resources.  
5. Continuous improvement.   
6. Drive for Results.  

ORGANIZATIONAL 
VALUES

 

OUR 
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I am pleased to present the Eswatini Cane Growers Association (ECGA) Annual Report 
for the year ended 31 March 2020. The year saw the sucrose price improving while 
production went down.  On average the sucrose price was E3 763/ tonne, about 16% 
up year on year. Grower (ECGA) total sucrose volume was 8% down year on year. The 
net effect was a 7% increase in grower revenue, year on year.    

The year opened with an average 15% electricity tariff increase and closed with the 
imposition of 1.05% tariff increase for the incoming year. With electricity taking a 
continuously increasing proportion of input costs any increase is a concern. However, 
the 1.03% is somewhat of a relief considering recent history. ECGA has made strong 
representation to the Regulator and Utility to review the punitive access charge. 
Meanwhile growers need to improve the efficiency of power usage while simultaneously 
increasing yield. On top of efficiencies growers need to think about alternative and 
renewable sources of energy. The introduction of VAT on electricity underscores the 
need for good record keeping so that growers are able to claim the tax back.  
The services of the Utility and other experts in promoting understanding of the electricity 
tariff structure and billing system were harnessed in the reporting year. The initiative will 
continue in the following year.    
  
There were other challenges in the course of the year. The land and water problems at 
Vuvulane Irrigated Farms (VIF) continued to simmer. The ECGA, through the Mhlume 
Planters’ Group engaged with key stakeholders in search of amicable resolution of the 
apparent conflict. The Association holds the view that a solution should be anchored on 
the pillars of security of tenure on quota land, adjustment of farm sizes to address 
present day business environment and formation of a sustainable institution to manage 
the shared water infrastructure. Continued dialogue shall hopefully yield the desired 
results for all concerned. At grassroots level work continued especially in improving 
water management. The exercise was in progress at the end of the year.  
On a sad note, like everybody else, the ECGA was adversely affected by theCovid-19 
pandemic. The ECGA and the industry responded promptly to support growers through 
awareness creation, information sharing, training, Covid-19 Protocol development and 
material support towards procuring necessary protective equipment. Agriculture as a 
whole was declared an essential service hence allowed to operate throughout the 
various stages of the lockdowns. That welcome gesture has minimised business 
disruptions for growers. However, growers are still required to be responsible towards 
their employees, family and businesses. They are expected to follow Government and 
World Health Organization guidelines at all times.  

CHAIRMAN’S REMARKS
Chapter 1
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expected hence forward planning is essential. Lockdown regulations have made 
physical meetings in large numbers impossible. Consequently, the usual interactions 
with members will be affected. This is an opportunity for growers to embrace technology 
out of necessity. Virtual (online) meetings and electronic communication are fast 
becoming the norm. There is also a possibility of input price escalations to reflect difficulty 
of procuring inputs and services. Growers are persuaded to anticipate these changes.  
From a governance standpoint the Annual General Meeting (AGM) agreed that 
Committee members would, with effect from 2018, serve for 3-year terms as opposed 
to the historical one year. This was to enable continuity.  

In conclusion, I wish to once again, implore ECGA members (the growers) to continue 
working together with the Executive Committee (ExCo) and the Office as we tackle 
further challenges and harness opportunities in our business environment. We all hope 
that the Covid-19 pandemic will sooner than later reach a manageable phase. I wish 
you safety, good health and fruitful farming in the coming year.  
  

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

Covid-19 affects growers in other not so obvious ways. For instance, the need for social 
distancing and sanitation impose additional transport costs. Precautionary measures 
might increase labour costs or reduce productivity. Delays in input supplies are to be 
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2.1 LEGAL STATUS 

The main purpose of the ECGA is to represent, advocate and support collective 
interests of cane growers, of Eswatini, through promoting, protecting and fostering their 
collective interests, sustainability and progress. The Act mandates the Minister of 
Agriculture to impose an annual levy on all growers upon the recommendation of the 
ECGA. The operations of the ECGA are funded mostly by the levy which is charged per 
ton of sugar (specifically sucrose) supplied to and accepted by the Miller.  

The ECGA and the Eswatini Sugar Millers Association (ESMA) are equal partners in the 
Eswatini Sugar Association (ESA).  

Membership of the ECGA is voluntary and open to any person (or entity) that is a holder, 
in his/her/its own name, of a permit or quota to grow sugarcane. Notwithstanding the 
generality of the membership the Constitution excludes from membership a grower who 
either;  

i. is a member of any other national Association of sugar cane growers in  
Eswatini;  

ii. is also a sugar miller in Eswatini; and or   
iii. is a person in whom any sugar miller in Eswatini is directly or indirectly 

interested?  
The Executive Committee (ExCo) reserves the right to make exceptions to the 
exclusions.  

  

 
 

 

 

Chapter 2
ABOUT ESWATINI CANE GROWERS 

(ECGA) ASSOCIATION
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The Eswatini Cane Growers Association (ECGA) is a member owned, funded and 
driven non-governmental organisation (NGO) and not for profit (NFP) entity established 
through statute (Cane Growers Act No.12 of 1967 as amended, with retrospective effect 
to October 1963). The ECGA is a body corporate with capacity to sue and be sued. In 
addition to the Act the entity is guided by a comprehensive constitution that spells out the 
authority, specific objectives and functions of the Association.



2.2 ECGA GOVERNANCE STRUCTURES  

 
The Association has an Executive Committee consisting of members of the Association 
where all planters appoint four (4) members. Tibiyo Taka Ngwane also appoints 3 
members, one for each planters group. The ExCo has powers to manage the business 
and affairs of the association. From a governance standpoint, the Annual General 
Meeting (AGM) agreed that Committee members would, with effect from 2018, serve 
for 3-year terms as opposed to the historical one year. This was to enable continuity. 
The Executive committee stands as follows;  
 

 

Member Group 
Mr. S Geldenhuys Big Bend – Chairman 
Mr. P Malandvula Simunye – Vice Chairman 
Dr. SV Nkambule CEO – Secretary 
Dr. A.T. Dlamini Tibiyo 
Mr. B. James Mhlume 
Mr. V. Madume Big Bend 
Mr. M. Hlatjwako Simunye 
Mr. B. Hlophe Simunye (alternate) 
Mr. M. Jele Mhlume 
Mr. M. Mabuza Big Bend 
Mr. O. Mabuza Mhlume 
Ms. S.M. Magagula Tibiyo 
Mr. M. Mndzebele Simunye 
Mr. A.T. Ngcobo Tibiyo 
Mr. S. Nkambule Simunye 
Mr. T. M. Nkambule Big Bend 
Mr E. J. Nxumalo Mhlume (alternate) 
Mr. G.C. White Mhlume 

 

 
The Association is divided into three (3) Planters Groups (PG’s) namely the Mhlume 
PG, Simunye PG and Big Bend PG.  Each group consist of those members of the 
association who supply sugar cane to the 3 different mills. The main responsibility of 
Planters groups is to deal with any matter which is domestic to its group.  The three 
planters’ group members are as follows: 
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BIG BEND PLANTERS GROUP COMMITTEE
 

  

 

 

 

 

 

 

MHLUME PLANTERS GROUP COMMITTEE

 

 
 
 
 
 
 
 
 
 
 
 

 

SIMUNYE PLANTERS GROUP COMMITTEE

 

Name

 

Position

 

Mr. P. M. Malandvula

 

Chairman

 

Mr M. Hlatjwako

 

Vice -

 

Chairman

 

Mr. B. Hlophe

 

Member

 

Mr. J. Khumalo

 

Member

 

Mr. S. Mahlalela

 

Member

 

Mr. M. Mndzebele

 

Member

 

Mr. S. Nkambule

 

Member

 

Mr. N. Zwane

 

Member

 

 

Name  Position  

Mr S. Geldenhuys
 

Chairman
 

Mr M Mabuza
 

Vice Chairman
 

Mr V. Madume
 

Member
 

Ms T. Gina
 

Member
 

Mr. L. Msibi
 

Member
 

Mr. M. Ngcamphalala
 

Member
 

Mr T M Nkambule

 

Member

 

Mr. GF Scheepers

 

Member

 

Name

 

Position

 

Mr. G.C. White

 

Chairman

 

Mr. B. James

 

Vice Chairman

 

Mr. M. Jele

 

Member

 

Mr. O. Mabuza

 

Member

 

Mr. G. Masilela

 

Member

 

Mr. E. Ndzimandze

 

Member

 

Mr. E.J Nxumalo

 

Member

 

Mr. N. Nxumalo

 

Member
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Chairman 
Mr. S. Geldenhuys

 

Vice Chairperson 

Mr. P.M. Malandvula  

Chief Executive Ofcer 
Dr. S.V. Nkambule 

Secretary 

Ms. N. Skosana 

Ms. N. Nkambule 

 Cleaner/Messenger 

 

Grower Support Manager 
Ms Z.F. Dlamini- Ndlovu 

Finance and Admin Ofcer 
Ms. D. Zulu 
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3.1 THE CANE GROWING YEAR 2019/20  
  

3.1.1 Climatic Conditions Relevant to Cane Growth  
  

 
Figure 1: Rainfall Patterns over the Year 2019/20 (Source: SSA IDB 2020)  

All zones received below average (LTM) rainfall implying increased irrigation water 
demand and by extension electricity usage.   

    
3.1.2 Membership  

  
Figure 2 below shows the trend in the numbers (by category) of active ECGA 
members in 2019/20 compared to previous (2018/19) year.  
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During the year 483 ECGA members delivered cane to the mills reflecting a net 
increase of two growers (-1 LSG, -3 MSGs and +6 SSGs). Table 5 below shows 
details of the changes by Planters’ Group.  

 

 Planters’ Group  
 

*ECGA Quota 
Holders  

  ECGA  
Deliveries  

In  
2018/19  

 ECGA  
Deliveries 

in  
2019/20  

 Net Gain/  
(Loss)  

 

Big Bend   168     140  139  -1  

Mhlume   335     310  313  +3  

Simunye   35     31  31  0  

ECGA TOTAL   538     481  483  +2  

*Excludes mill owned growing entities.  
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Table 1: Number of Active ECGA Members 2019/20 vs 2018/19
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Table 2: Number of Active Farmers by Category in 2019/20   

Planters’ Group  LSG  MSG  SSG  TOTAL  

Mhlume  1  2  310  313 

Simunye  1  9  21  31  

Big Bend  2  12  125  139  

TOTAL  4  23  456  483  

 
Figure 3 shows the changes in the area composition of the industry over the past 7 
years.  

 

Figure 3: Changes in the area composition of the industry over the past 7 years.  

The area under large scale (LSG) and medium scale growers (MSG) has been 
declining since about 2015/16. Following the devastating drought of 2015/16 
some large scale and medium scale growers reduced area under cane either 
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in favour of other agricultural enterprises or fallow. Some LSG were reclassified 
as MSG while some MSGs were downgraded to small scale grower (SSG) 
category   

  
 Figure 4: Total Cane Area Harvested over the years  
  

 
    
  
Figure 5: Cane area harvested (Hectares and Percentage) by farm category in 
2019/20  
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3.2 STRATEGIC PLANNING  
  

A three (3) year Rolling Strategic Plan was on its second year. The vision, mission, 
objectives and organisational values reflected in this document are taken from the Plan.    

A strategic review covering the previous cycle (past 2 years) was carried out in the 
course of the year. By close of the year the appointment of a consultant to facilitate a 
new 5-year strategy was underway.  

  

3.3 PERFORMANCE AGAINST STRATEGIC PLAN  
  

This part of the report is structured in alignment with the strategic objectives in 
the Strategic Plan that became effective on 1 April 2018.  

Objective 1: To Build and Sustain Institutional Capacity through Attraction, 
Development and Retention of People with Appropriate Skills 

   
Skills Development  

  
Grower feedback meetings were held as scheduled in April 2019, August 2019, 
November 2019 and February 2020. The normal updates on the industry were 
given to members. In addition, the following special presentations were made by 
different invited vendors.  

Table 3: Awareness and/or Skills Development Presentations to ECGA 
Members  
Title  Presenter  

(Organization)  
Date  

Sustainability shared value strategy  ESA  April 2019  

Handling & disposal of used chemical 
containers  

ESA & ECGA  August 2019  

Sugarcane Industry Funding Strategy  ESA  November 2019  

Electricity tariff structure & billing  Eswatini 
Electricity 
Company (EEC)  

February 2020  
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Furthermore, since then information has been aggressively transmitted to those 
on email and social media to assist growers protect themselves, their employees 
and their businesses.  

  
 

The Grower Support Manager (GSM) was recruited and resumed duties in July 
2019. Her appointment has enhanced interaction with growers at farm level.  
One intern from Limkokwing University of Creative Technology was in the off ice 
for a period of 3 months ending April 2019. She was an Accounts and Marketing 
major assisting with finance and newsletter production.   
Four interns from the University of Arkansas (USA) arrived on 15 May 2019 for a 
period of 2 months ending 13 June 2019. The interns were helping with projects 
on (i) Relative Sucrose Payment System, (ii) Economical distances from 
sugarcane fields to mill and (iii) study of sugarcane industry structures around 
the world.  

 
(L to R) Sophie, Alex, Hunter, Mr Motsa (Dalcrue Farm Manager), Samuel and Justice 
(Extension Officer) at Dalcrue Farm, Matsapha.    
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On the 26th March 2020 ECGA partnered with Swaziland (Eswatini) Business 
Coalition on Health and AIDS (SWABCHA) in conducting training of PG Committee 
members and Extension Officers on Covid-19 with the view that these would train 
other growers. 



  

Objective 2: To Promote and Support Realisation of True Value of Sugarcane 
through Positive Influence on and Constructive Engagement with 
Stakeholders.  

  
Promoting of grower understanding of division of proceeds and cane payment 
system.  

This had been done in February 2019 and is planned for repeat in the coming 
year. Each quarterly feedback meeting includes a section on sucrose price trends 
leading to the final payment in July of each year. The understanding of Division 
of Proceeds (DoP) is good but there is need to repeat clarity how growers are 
paid for molasses.  

Grower revenue diversification strategy  

The document was approved by ExCo in March 2019. Some engagements took 
place in the course of reporting year. There has been limited progress due to 
other dependencies. This remains work in progress into the next year.  

Influencing power tariff rates and structure  

Public consultation meetings on proposed tariff increase were held in January 
2020. ECGA made written submissions that were presumably considered in 
arriving at the two-year tariff increases approved by Eswatini Energy Regulatory 
Authority. In addition to written submission a handful of cane growers were 
successfully mobilised to attend and participate in the hearings.  
Some growers continued to explore and experiment with solar energy to peak 
lob and/or supplement power from the grid.   

  

Objective 3: To Promote and Support Sustainability through adopting suitable 
financing model, anticipating and proactively adapting to changes in the 
sugarcane business environment.  

Financing model  

The ECGA, as part of ESA, approved a new industry financing strategy that will 
reduce the cost of borrowing for the industry hence enhance sucrose price for 
growers.   
The identification of a suitable financing model specifically for ECGA is a 
challenge for the Association. Progress hinges on developments and progress at 
industry level. This remains work in progress into the next year.  
Grower levy was gazetted in time for new milling season set to start in April 2020.  
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ECGA Communication guidelines  

The approved guidelines were implemented in the course of the year as and 
when appropriate. The partial lockdown due to Covid-19 pandemic fast-tracked 
the migration to digital communication. E-mails, WhatsApp and SMSs became 
very useful in communicating information. It is anticipated that in the course of 
the next year virtual meetings will be prioritized over physical meetings. 
Adaptation measures were being rolled out at the end of the reporting year.  
 

Objective 4: To Promote and Support Sustainability through adopting a suitable 
financing model, anticipating and proactively adapting to changes in the 
sugarcane business environment.  

Grower procurement strategy  

There were inconclusive engagements on the subject but there was no 
reportable progress. Once again other dependencies determine the speed with 
which this can be achieved. Currently there are different models being used 
depending on the location of growers.  

Extension Service Level Agreement (SLA)  

ECGA participated in the review of the SLA. It was mutually agreed that SLA with 
Miller Out-grower Departments be extended. ECGA is currently positioning itself 
for a revised role in the monitoring of the SLA.  

Grower Engagement  

The quarterly PG feedback meetings were held as planned in April 2019, July 
2019, November 2019 and February 2020. In addition, digital communication 
was upscaled especially with the Covid-19 pandemic restricting movement.  
  
The Grower Support Manager (GSM) was focussed on engagement with growers 
and the impact was noticeable. By the close of the year a situational analysis was 
near finalisation. ECGA was able to respond to growers’ needs such as disposal 
of used chemical containers and electricity billing. There was increased visibility 
in dealing with the Vuvulane Irrigated Farms (VIF) issues especially irrigation 
water management systems.  
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Objective 5: To Align the ECGA to Good Corporate Governance, Management 
Practices and Corporate Citizenship.  

Adjustment to Covid-19  

 Like everybody else ECGA did not anticipate the Covid-19 pandemic, hence was 
called upon to quickly adapt its services. ECGA quickly prepared a response 
strategy that included online meetings with industry players, training of grower 
trainers, social distancing in office, preparing Covid-19 Protocol for growers, 
training material (online and hard copies), frequent and timely updates (mostly 
daily online dispatches) as well as awareness creation among growers and 
assisting growers with protective equipment. At close of the year the strategy was 
being implemented and will spill into the new year.  
 
ECGA was also part of the industry team that presented E1.3million donation to 
the Government Covid-19 Resource Mobilization Team.  

Interactive Grower Database  

The long desired interactive grower database was developed and was being 
populated by the end of the year. It is anticipated that in the course of the next 
year the office will have at its disposal grower details including location (map), 
farm size, shareholder details and contacts.   

Alignment of ECGA Budget to Grower Levy and Strategic Plan  

The ECGA was successful in achieving this alignment. The Strategic Plan 
approved in March 2018, Budget approved in September 2019 and Levy 
gazetted on 24 January 2020, all in time for year start on 1 April 2020.  
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3.4 OPERATIONAL PERFORMANCE REPORT  

3.4.1 Executive Committee Meetings  
  

A total of four (4) scheduled ExCo meetings were held during the year. The 
table below shows the record of attendance by members.  

Table 4: Attendance of SCGA ExCo Statutory Meetings  

+ = present, - = apology, +C = chairing, +R = recording, na = not applicable  

ExCo meetings were quorate and well attended demonstrating a high level of 
commitment by members.  

 

Members May ’19(S)  July ‘19  Sept ,19  Jan ‘20  Mar. ‘20  Remarks  

Madume  - - + + +  
Dlamini, AT  -  +  -  -  +    
Geldenhuys, S  +C  +C  +C  +C  +C    
Hlatjwako, M  +  +  +  +  +    
James, B.  +  +  +  +  +    
Jele, M.  +  +  +  +  +    
Mabuza, M  +  +  +  +  +    
Mabuza, O  +  +  +  +  +    
Magagula, SM  +  +  +  +  +    
Malandvula, PM  +  +  +  +  +    
Mndzebele, M  +  +  +  +  +    
Ngcobo, AT  +  +  +  -   +    
Nkambule, S  +  +  +  +  +    
Nkambule, TM  +  +  +  +  +    
Nxumalo, EJ  +  +  +  +  +  Alternate  
White, GC  +  +  +  +  +    
Hlophe B + - + + - Alternate  
Nkambule, SV  +R  +  +  +  +    
Dlamini, Zinhle     +R  +R  +R  +R    
              
Observers             
              
Ndlovu, JD  na      +  -    
Shongwe, T  na      -  +    
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3.4.2 Annual General Meeting (AGM)  

The ECGA Annual General Meeting (AGM) was held on 11 September 2019 at 
Mhlume Country Club. A total of 333 members participated in the meeting.   

Key decisions taken, by consensus, include the following;  

i. Approval of Budget 2019/20  
ii. Recommendation of a levy adjustment to E6.61 per ton sucrose, for gazette 

by the Minister of Agriculture.  
iii. Noted that Office bearers elected in 2018 would continue until AGM in  

2021  
iv. Approval of 2019/20 Audited Financial Statements 
v. Approval of Kobla Quashie as Auditors for 2019/20 and estimated audit costs.  

 
Figure 6 below shows a trend in attendance by members at Annual General Meetings 
for the past three (3) years. The past two AGMS have seen an overall stable increase 
in attendance of 10% compared to the 2017/2018 meeting.  
 

   
Figure 6: Trend in attendance for AGM’s 

 

3.4.3 Relationship Building, Networking and Information Sharing  
  
During the year ECGA was represented at the World Association of Beet 
and Cane Growers (WABCG) Council in Rebeirao Preto in Brazil 
(April/May 2019) and ISO/WABCG in London (November 2019).  

 
ECGA maintained membership of the Southern African Development 
Community 
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(SADC) water sector, World Association of Beet and Cane Growers (WABCG), 
International Sugar Organization (ISO) and Institute of Directors in Southern 
Africa (IoDSA), membership remained active.   
ECGA also had interactions with the South African Farmer Development 
Association (SAFDA) who visited Eswatini on 2 occasions.  

 Lessons learned during the above engagements were shared with other growers 
through reports and presentations during grower feedback meetings.  
    

3.5  GROWER PERFORMANCE  

  
3.5.1 Sucrose production by farm category  

The figures 7(a) and 7(b) below show the contribution of independent growers (ECGA 
Members), to total sucrose production, year on year.  

   

   
Figure 7(a) Sucrose Production Trends  
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Figure 7(b) Sucrose production by Farm category in 2019/20  
  

The total sucrose production by ECGA members was about 8% up year on year 
and constituted about 49% of total production on 50% of total commercially 
harvested area. LSG sucrose production was 18% down year on year driven by 
area reduction.     
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Fig.7(c) Sucrose yield trends by grower category  

All ECGA members show significant decreases in sucrose yields year on year. 
The drop in yield is attributable to physiological younger crop.  



  

   

3.5.2 Value Creation by Members of ECGA (Independent Growers)  
  

3.5.2.1 Grower Sucrose Price Trends to 2017/18  

Figure 8 below shows the trend in the sucrose price over the past 8 years.   

 
Figure 8: Sucrose Price Trends over the Past Eight Years  

The sucrose price was approximately 16% up, year on year. The price increase 
was driven by market macro- and micro-economic factors most beyond the 
control of the grower. This leaves the farmer with volume (yield) increase as the 
only option within his/her control. Most unfortunately, the sucrose production was 
about 8% down year on year. 

 

 

 
3.5.2.2 Value (Wealth) Creation by Independent Growers in 2017/18  

Figures 9  and 10 show the nominal monetary value created by ECGA 
members (independent growers).   
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Figure 9: Value (Gross Revenue) Creation (Gross Revenue) by Grower 
Category in Local Currency (SWZL)  

Industry sucrose revenue increased by about 5% year on year, balancing lower 
volume and higher price. This indicates that the price increase had bigger 
impact than volume decrease. For ECGA members, gross sucrose revenue 
was up 7% year on year driven by price. Much against trend LSG show a 5% 
revenue decline. This was mainly due to reclassification of one LSG to MSG 
(Big Bend PG) following reduction in area under cane. This change reduced 
LSG area by about 7%.  

ESWATINI CANE GROWERS ASSOCIATION  ANNUAL REPORT 2019/2020

23 ‘Cane for Growth’



  

  

3.6 FINANCIAL MANAGEMENT  

  Sources of revenue for the ECGA office, in 2019/20, are summarised in Figure 11.  

   
Figure 11: ECGA Sources of Revenue (2018/19)  

2 465 715 ;  64 % 

1 002 990 ;  26 % 

371 194 ;  10 % 
16 050 ;  0 % 

Grower levy MCP Contribu�on Investments Sundry Income 
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Figure 10: Value (Gross Revenue) Distribution by Farm Category in 2019/20 
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3.7.1.1 Short Term (1-year)  

The combined 2018/19-year climatic conditions favour a slightly larger crop in 
the 2020/21 season. Moderate increase in ECGA harvested area is expected 
following the continuation of developments in Lower Usuthu Small Holder 
Irrigation Project (LUSIP) after a slowdown during the drought. Some, but not 
all, of the land taken out of cane in 2016/17 is likely to be replanted. The current 
forecast is for a crop about 8% larger than that realised in 2019/20.  

The lockdowns in effect by end of the reporting year are expected to affect 
production mainly through delayed input supplies, loss in productivity due to 
employee sickness and restricted physical movement. There is a likelihood of 
slight increases in input prices resulting from cross-border restrictions. From 
necessity, the pandemic will most likely fast-track the adoption of virtual 
communication and management. Extra production costs will be a 
consequence of need for social distancing and isolation.  

The Eswatini Sugar Association (ESA) has provided a detailed forecast of the 
market conditions and it will not be repeated here except to mention that it is  
likely to   remain on slippery slopes over the next year. The main factor is expected  
to be the Covid-19 and coincidental low petroleum price.  
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The revenue split shows heavy reliance on grower levies and MCP contributions. The 
Association is alive to the sustainability risk associated with the limited revenue sources. 
Investigations of alternative sources have been made but no material headway is 
reportable to date. The efforts will continue in future years.   

Expenditure was audited externally and the statements are attached herewith.  

3.7 FUTURE OUTLOOK  

3.7.1 Future sucrose production and delivery by ECGA Members  

The future outlook of cane growing business is at close of year clouded by the 
uncertainties brough about by the Covid-19 pandemic. At the close of the year 
many countries around the world were on lockdown. Preliminary estimates are 
that the pandemic will reach its peak later in 2020 (September/October) 
before starting to level off and eventually decline. The heaviest impact is 
expected in the next year (2020/21) but the effects will be felt over at least the 
next 3 years.  

    

 



  

3.7.1.3 Long Term (Over 5 Years)  

This is the most difficult period to call. The climate change phenomenon is 
increasingly becoming a reality with increased frequency of extreme weather 
conditions. The likelihood of severe droughts and/or floods is high over this 
period. On the other hand, there is hope that water storage plans will come to 
fruition and thus will mitigate some of the adverse effects of climate change.  

The expansion of area under cane will likely continue into this period with the 
above mentioned consequences. Growers will, out of customer demand, be 
compelled to adapt to greater sustainability demands. Cost and production 
efficiencies will be eminent in order for the cane growing business to survive. 
Those who will be slow to adapt to future demands are likely to fall by the 
wayside or be forced to switch to other alternative land uses.     
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Preliminary estimates are that the global consumption of sugar could drop 
hence downward pressure on world price. Another prominent factor will be the 
declined petroleum prices. This trend is likely to attract an ethanol mix in favour 
of sugar further pushing the price down. It is very unlikely that the weaker local 
currency will adequately make up for the anticipated decline in world price.  

The major activity within ECGA will be the development of a new 5-year 
strategic plan. The plan is expected to be ready for implementation starting with 
the 2021/22 budget that is scheduled for approval in September 2020.    

3.7.1.2 Medium Term (up to 5 years)  

The impact of Covid-19 and the consequences summarised above will spill into 
this period. The new strategic plan could reshape the fundamentals of the 
ECGA but the details are unknown at the time of reporting.  

It is not anticipated that the recent magnitude of drought will recur in the medium 
term hence yields are expected to remain constant. Combined with increase in 
area the current forecast is for a modest volume increase by 2021/22 compared 
to 2019/20. Such volume increase will likely result in price dilution for existing 
growers unless segregated and unsegregated quotas are revisited.       



CONTACTS  

  

  

Tel: (268) 2404 3561 Fax: (268) 2404 4061  

  

Facebook: facebook.com/ECGA or Type Eswatini Cane Growers Association  

  

E-mail: info@ecga.co.sz  

  

Website: www.ecga.co.sz  
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The following supplementary information does not form part of the financial statements and is unaudited:
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The supplementary information presented does not form part of the nancial statements and is unaudited
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The supplementary information presented does not form part of the nancial statements and is unaudited
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